QUALITY POLICY

Grocon has established a reputation for providing
innovative solutions which deliver landmark projects.

Some of the iconic landmarks created by Grocon include
the Rialto Towers, Eureka Tower and AAMI Park in
Melbourne and No 1 Martin Place, 1 Bligh Street in
Sydney and Soul on the Gold Coast, 480 Queen Street in
Brishane.

The successful delivery of these projects demonstrates
Grocon’s commitment to maintaining an effective Quality
Management System, setting high standards and
continually improving its effectiveness in line with the
requirements of ISO 9001.

Grocon’s Quality Policy establishes the framework, driven
by our management to achieve our high standards of
work by reviewing and continually improving our Quality
Objectives with a focus and commitment to:

e (ultivating our profile as market leaders in the
Construction and Development Industries;

e Maintain a consistent approach to the delivery of
products and/or services;

e Deliver our products and/or services on time, within
budget and to achieve complete client satisfaction.

Grocon is committed to achieving and maintaining the
best quality performance at all levels of the organisation.
Our Quality Management System sets measurable

targets. Grocon personnel monitor and evaluate the quality
processes to achieve our objectives. We communicate
results and achievements to our all stakeholders,
personnel, clients and interested parties.

Grocon’s on-going commitment extends to complying
with all statutory and legislative requirements, standards,
codes of practice and compliance codes relevant to
achieving valuable Quality Management.

Our employees recognize their individual responsibilities
and contribution to ensure that the intentions of this policy
statement are understood, applied and maintained within
their own area of activity.

We recognise the importance of achieving Quality
Assurance and regularly review our Quality Policy to align
with our Strategic Plan, organizational goals and Client
expectations.
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Craig Mitchell
Chief Executive Officer, Grocon Group

Dated this day 28/02/2018
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